VALLEY IN
GOAL 1

Average ACT composite score will increase 0.25 compared to
the 24/25 school year.

AzSci proficiency rates will be above the state average and/or
increase by 1% from prior year.

Focus Areas

Targeted PD

Align State Standards & ACT

Backwards Planning

Data Driven Decisions

Feedback provided from ILT and Admin

o I ional Practi
o PD on Dysart Instructional Protocol (DIP)
o PD on Foundations of Instruction

o 0O O O O

o Implement Coaching Cycles
®  Assessment
o Common Formative Assessments
o Have Leadership examine data
o Aligned to ACT Skills & AZ Sci Standards

with an emphasis on Cross Cutting Concepts

Monitoring

2025-2026
GOAL 2
Valley Vista will be labeled an A school.

Focus Areas

o Graduation Cohort
o Work Based Learning
o Alternative Pathways
o CTE
o ASVAB
o FAFSA
o Seals
Graduation Rare
0 Scheduling/Credits
o Student Withdrawals
AZFELLA
o Targeted Scheduling
o Integrated Scheduling

Monitoring

“Alone a drop, TOGETHER a monsoon”
GOAL 3

80% of staff and students will state that Valley Vista High School has
a positive culture. (staff question 21 #4-8)

75% of students will state that they feel safe and secure on campus at
Valley Vista High School.

Focus Areas

e Stff
o Implement culture focused STORM committee
o Campus competitions
o Frequent staff recognitions and celebrations
0 Monthly staff connection meetings
0 Promoting attendance and participation at school

events

o Providing more opportunities for leadership across
campus

o Gathering staff input

e Students

o Reinforce expectations in specific place on campus

o Celebrations of students following norms

o Integrate increased student voice

Monitoring

Presentations on PLCs
Standards/ ACT Alignment
Unit designs
Data Chats/SMART Goals
ILT check ins with PLCs &Consistent
check-ins on Monday PD
® Instructional Practices
o Walk through observations and Monthly
Data Shares

o Formal Observations

o O O O ©

o Coaching Conversations Log
®  Assessment specific measures
o  Formative Assessment Results and Decisions
made from this.
Data Focused Leadership Meetings
Exams created by team

Bi-Weekly Check-Ins - CCRI

o Counseling

O Registrars

o Certified Staff

nthly Check-Ins - Gr; ion

o DRTs
o Counselors
AZELLA
o Long Term Sub for 6 months
m TLS
m  EricaJay

O Practice Assessments
Targeted Instruction based on Proficiency

®  Culture Survey Questions (Staff) - mid year/EQY
o students treat staff with respect.
staff demonstrate positive values and attitudes.
staff show respect towards students.
rules are clearly explained to students.

o O O O

the school spirit is strong.

e  Safety Survey Questions (Students) - mid year/EQY

o While at school I am safe from harassment, threats,
or intimidation by other students.
o How safe do you feel...
m  in the hallways of the school?
m  in the bathrooms of the school?
m  in your classes?
W atrecess or passing periods?

e  Monthly Random Student Town Halls




